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1.0

2.0

3.0

4.0

5.0

PURPOSE

This procedure sets out a systematic approach to conduct internal audits at planned
intervals to verify conformance to the planned arrangements and also to judge effective
implementation and maintenance of QHSE management system.

SCOPE

This procedure covers all operations, activites and criteria of the company's QHSE
Management system to be audited at least annually to verify compliance to these QHSE
programs.

DEFINITIONS
Nonconformity is a non fulfilment or failure to meet a requirement.

Audit is a systematic, independent and documented process for obtaining audit evidence and
evaluating it objectively to determine the extent to which audit criteria are fulfilled.

Auditee is an Organization / Department / Project béing audited.
Auditor is a person with personal attributes and competence to conduct an audit.

RESPONSIBILITY
Management Representative, Auditors, all departments.

To ensure audit schedule is followed and audits are conducted as per audit plan. Review audit
schedule based on audit reports and amend if required audit plan accordingly.

PROCEDURE

5.1 General

5.1.1  An Internal Audit shall be arranged by the Management Representative to cover all
functions and all active projects within the organization.

5.1.2 Each element of SAIFCO QHSE system shall be subject to audits at regular
intervals at least once a year.

5.1.3 The criteria of the internal audits shall be as per I1S09001, 1S014001& SO 45001
standards, legal & other requirements as well as the company QHSEMS
procedures.

5.1.4 In addition to scheduled audits, unscheduled audits may be carried out as deemed
necessary based upon non-conformance reports, corrective action forms and audit
reports.

5.1.5 The General Manager/Management Representative can request special audits
when required.

5.1.6  The frequency of the audits may vary based on previous audit findings in particular
areas as well as their importance.
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5.2 Audit Team

The Management Representative shall maintain a "List of Qualified Auditors".
The minimum requirements to be an internal auditor are as follows:

e A graduate degree holder with at least 2 years works experience (general) or
high secondary education with at least 5 years works experience.

e Must have attended the awareness or internal auditor (or equivalent) training
course

Auditors selected for each audit shall be personnel who do not have direct
responsibility, or control, of the audited areas.

For each scheduled audit the Audit Manager shall select auditors in coordination
with the department heads.

5.3 Conduct & Reporting Of the Audit

Internal audits shall be conducted against the requirements of the QHSE standards
as well as those of the company's management system.

Scheduled and unscheduled audits shall be notified by the Management
Representative to the Department heads and auditors.

A mutually agreed date and time to conduct the audit shall be copied back to the
Management Representative.

On audit completion, the Auditor(s) shall document the audit findings on "Internal
Audit Report" (IMS/QHSE/IA/03/02) and raise Non Conformance Report
(IMS/QHSE/IA/03/01) each non-compliance or deviation observed during the audit.

Completed audit reports & copies of the Non Conformance Report (if any) shall be
submitted to the Management Representative for recording & distribution.

The Non Conformance Reports shall be recorded and monitored using the Non
Conformance Reports Status Log (IMS/QHSE/IA/03/03).

5.4 Audit Numbering
Audits will be numbered as per the following format.
Company/Year of Audit/ Audit Serial
e.g SAIFCO/2019/01; 1%t Internal Audit for 2019

5.5 NCR Numbering
NCR will be numbered as per the following format.
Project or Department/ Year/Audit Number/ NCR Serial
e.g QHSE/19/01/01, S234/19/01/01

Page 3 of 4




QHSE MANAGEMENT SYSTEM SAIFCO k\

Electromechanical Works (LLC)
Document Name: QHSE Ref. No. IMS/QHSE/IA/03 Rev.01
Internal Audit Procedure Date: 6" of June 2019

5.6 Corrective Actions

5.6.1 Suitable corrective/preventive action(s) shall be taken by the auditee on all non-
conformances & observations.

56.2 The Corrective/Preventive Action Requests shall be reviewed, closed out,

distributed and records retained as per the procedure for "Nonconformance,
corrective & preventive action".

1.0 ATTACHMENTS

Type Name Number / Code

Form Non Conformance Report (NCR) IMS/QHSE/IA/03/01
Form Internal Quality Audit Report IMS/QHSE/IA/03/02
Form Non Conformance Report (NCR) Status Log IMS/QHSE/IA/03/03
Form Audit Checklists IMS/QHSE/IA/03/04
Form Audit program IMS/QHSE/IA/03/05
Form List of Auditor IMS/QHSE/IA/03/06
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Non Conformance Report Date:
Audit Ref No. Project / Dept.
NCR No. Major / Minor

Auditor(s) Name

Auditee Name

Procedure Audited

Regulation /
Standard Audited

None Conformity Details:

Signature (Auditor)

Agreed Corrective Action:

Scheduled Date of Completion:

Signature (Auditor):

Signature (Auditee):

Corrective Action Approval:

Date of Completion:

Signature(Project / Dept. Manager):

Corrective Action Verified: [] Closed out

Auditor Note:

None Conformity Close Out Date:

O Not Closed

Signature (Auditor):
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Project / Department: Audit Date:
Audit No.: Auditor(s):

Comments
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Clause
#

Environmental Management System
Requirements

Documented
Information
Reference

Explanatory Notes
and Comments

4

Context of the organization

4.1

Understanding the organization and its
Context

Have external and internal issues been identified that
are relevant & that affect the ability to achieve
intended outcomes?

4.2

Understanding the needs and expectations
of
interested parties

0 Have interested parties that are relevant been
identified?

0 Have their needs and expectations been
determined?

0 Are any of these needs & expectations compliance
obligations?

4.3

Determining the scope of the environmental
management system

0 Has the organization determined the scope
and boundaries of the management system,
considering:

o The external and internal issues;

o Compliance obligations;

o Organizational unit(s), functions and
physical boundaries;

o lts activities, products and services;

o lts authority & ability to exercise control &
influence.

O Is the scope maintained as documented
information?

Ols the scope available to interested parties?

4.4

Environmental Management System
OHave processes needed for the environmental
management system been identified and their
interactions defined?

Ols there evidence of continual improvement?
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5 Leadership
5.1 Leadership and commitment
Has top management demonstrated leadership and
commitment by:
0 Taking accountability for the effectiveness of the
EMS?
0 Establishing the policy and objectives those are
compatible with the strategic direction & context of
the organization?
0 Ensuring integration of the EMS requirements into
business processes?
0 Ensuring that resources needed for the EMS are
available?
00 Communicating the importance of effective
environmental management & of conforming to the
EMS requirements?
0 Ensuring that the EMS achieves its intended
outcomes?
0 Directing & supporting persons to contribute to the
effectiveness of the EMS?
00 Promoting continual improvement?
0 Supporting other relevant mgt. system roles to
demonstrate their leadership, as it applies to their
areas of responsibility?
5.2 Environmental Policy

Has top management established an environmental
policy that

O Is appropriate to the purpose and context of the
organization?

O Provides a framework for setting environmental
objectives?

O Includes a commitment to protection of the
environment & other specific commitments relevant
to context?

O Includes a commitment to fulfill its compliance
obligations?

O Includes a commitment to continual improvement?
0 Is maintained as documented information?

0 Is communicated within the organization?

0 Is available to interested parties?
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5.3

Organizational roles, responsibilities and
authorities

Has top management assured that responsibilities
and authorities are assigned for relevant roles and
communicated this within the organization?

Has top management assigned the responsibility for:
0 Ensuring that the EMS conforms to requirements of
the 1ISO14001:2015 Standard?

0 Reporting on the performance of the EMS,
including environmental performance to top
management?

Planning

(2]
-—
=

Actions to address risks and opportunities

General

Has the organization determined potential
emergency situations that could occur, within the
scope of EMS?

Is documented information maintained of its risks and
opportunities that need to be addressed?

6:1.2

Environmental Aspects

Have environmental aspects of activities, products
and services been determined?

Has a life cycle perspective been considered?

For environmental aspects that have been identified
has change, abnormal conditions and emergency
situations been taken into account?

Have significant environmental aspects been
identified using established criteria?

Have significant environmental aspects been
communicated?

Is documented information retained for the
environmental aspects and impacts, including those
that are significant?

6.1.3

Compliance Obligations

Have compliance obligations related to
environmental aspects been determined as well as
access to the requirements?

Is documented information retained of the
compliance obligations?
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6.1.4

Planning Action

Has the organization planned actions to address:
0 The identified significant environmental aspects?
0 Its compliance obligations?

[ Its risks and opportunities identified in 6.1.17?

6.2
6.2.1

Environmental objectives and planning to
achieve them

Environmental objectives

Have environmental objectives been established
taking into account the significant environmental
aspects, compliance obligations and considered its
risks and opportunities?

Are the environmental objectives:

(0 Measurable?

(0 Monitored?

(0 Communicated?

0 Updated, as appropriate?

0 Is documented information maintained on the
environmental objectives

6.2.2

Planning actions to achieve environmental
objectives

For the identified environmental objectives has the
organization determined:

0 What will be done?

0 What resources are required?

0 Who has responsibility?

0 When it will be completed?

0 How results will be evaluated, including indicators
for monitoring progress toward achievement?

0 Has the organization considered how actions to
achieve its environmental objectives can be
integrated into the organizations business
processes?

Support

Resources

Has the organization determined and provided the
resources needed for the establishment,
implementation, maintenance and continual
improvement of the EMS?
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7.2 Competence
Has the organization:
0 Determined the necessary competence of person
doing work under its control that affects its
environmental performance and ability to fulfill its
compliance obligations?
0 Ensured that these persons are competent on the
basis of appropriate education, training or
experience?
0 Determined training needs associated with
environmental aspects?

7.3 Awareness
Has the organization ensured awareness of persons
under its control of:
0 The environmental policy?
0 The significant environmental aspects and potential
environmental impacts of people’s work?
0 The benefits of enhanced environmental
performance and the implications of not conforming
to EMS requirements?

7.4 Communication

7.4.1 General
Has the organization established, implemented and
maintained the processes needed for internal and
external communications, including:
0 What it will communicate?
0 When it will communicate?
00 With whom to communicate?
(0 How to communicate?
Has the organization taken into account its
compliance obligations and that information is
reliable?
Has the organization responded to relevant
communication?
Is documented information retained as evidence of
communication?

7.4.2 Internal Communication

Has the organization internally communicated
information relevant to the EMS?
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Has the organization ensured that communication
process enable persons to contribute to continual
improvement?

7.4.3

External Communication

Has the organization communicated information
externally as defined by the organizations
communication processes or as required by its
compliance obligations?

7.5
7:5.1

Documented information

General

Does the EMS include documented information
required by this International Standard?
Documented information determined by the
organization to be necessary for the effectiveness of
the environmental management system?

7:5.2

Creating and updating

Has the organization assured appropriate:

0 Identification and description of documents?

0 Format and media (e.g. paper, electronic)?

0 Review and approval for suitability and adequacy?

7.5.3

Control of documented information

Is documented information controlled to ensure:

0 Availability and suitability for use, where and when
it is needed?

00 Adequate protection?

Have the following requirements been addressed?
O Distribution, access, retrieval and use?

[J Storage and preservation?

0 Control of changes?

0 Retention and disposition?

Have documents of external origin been identified
and controlled?

Operation

Operational planning and control

Have processes been established, implemented,
controlled and maintained to meet EMS requirements
and to implement actions identified in 6.1 and 6.2 by:
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0 Establishing operating criteria for the processes?

0 Implementing control of the processes, in
accordance with operating criteria?

Have planned changes been controlled and reviewed
the consequences of unintended changes, taking
action to mitigate any adverse effects, as necessary?
Has the organization ensured that outsourced
processes are controlled or influenced?

Has the type and extent of control or influence been
defined?

Associated with a life cycle perspective, has the
organization:

0 Established controls to ensure that its
environmental requirements are addressed in the
design and development process for product or
service, considering each stage of its life cycle?

0 Determined its environmental requirements for the
procurement of products and services, as
appropriate?

00 Communicated its relevant environmental
requirements to external providers, including
contractors?

0 Considered the need to provide information about
potential significant environmental impacts
associated with the transportation or delivery, use,
end-of-life treatment and final disposal of its products
and services?

Is documented information maintained to have
confidence that the processes have been carried out
as planned?

8.2

Emergency preparedness and response
Has the organization established, implemented and
maintained the processes needed to prepare for and
respond to potential emergency situations identified
in

6.1.1?

Has the organization:

0 Prepared for response by planning actions to
prevent or mitigate adverse environmental impacts
from emergency situations?

[0 Responded to actual emergency situations?

0 Taken action to prevent or mitigate the
consequences of emergency situation, appropriate to
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the magnitude of the emergency and the potential
environmental impacts?

[0 Periodically tested planned response actions?

0 Periodically reviewed and revised processes and
planned response actions, in particular after the
occurrence of emergency situations or tests?

0 Provided relevant information and training related
to emergency preparedness and response to
relevant interested parties, including persons working
under its control?

Has the organization maintained documented
information to have confidence that the processes
are carried out as planned?

Performance evaluation

Monitoring, measurement, analysis and
Evaluation

General

For environmental performance, has the organization
determined:

00 What needs to be monitored and measured?

00 The methods for monitoring, measurement,
analysis and evaluation to ensure valid results?

(0 The criteria against which the organization will
evaluate its environmental performance, and
appropriate indicators?

00 When monitoring and measuring shall be
performed?

00 When the results form monitoring and
measurement will be analyzed and evaluated?
Has the organization ensured that calibrated or
verified monitoring and measurement equipment is
used and maintained?

Has the organization evaluated its environmental
performance and the effectiveness of the
environmental management system?

Has the organization retained appropriate
documented information as evidence of the
monitoring, measurement, analysis and evaluation
results?

© 00
-_— )
A

9.1.2 Evaluation of compliance
Has the organization established, implemented and
maintained the processes needed to evaluate
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fulfillment of its compliance obligations, including:

[ Determining the frequency that compliance will be
evaluated?

0 Evaluating compliance and taking action if needed?
0 Maintained knowledge and understanding of its
compliance status?

Has the organization retained documented
information as evidence of the compliance evaluation
results?

9.2
9.2.1

Internal audit

General

Has the organization conducted internal audits at
planned intervals to determine if the environmental
management system:

0 Conforms to its own requirements for
environmental management?

00 Conforms to requirements of this International
Standard?

O s effectively implemented and maintained?

922

Internal audit program

Has the organization established, implemented and
maintained an internal audit program, including the
frequency, methods, and responsibilities, planning
requirements and reporting of its internal audits?
Has the organization taken into consideration the
environmental importance of the processes
concerned, changes affecting the organization and
results of previous audits?

Has the organization:

0 Defined the audit criteria and scope for each audit?
U Selected auditors and conducted audits to ensure
objectivity and impartiality of the audit process?

0 Ensured that the results of audits are reported to
relevant management?

Has the organization retained documented
information as evidence of the implementation of the
audit program and the audit results?

9.3

Management review
Has top management reviewed the organization’s
environmental management system at planned
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intervals to ensure its continuing suitability, adequacy
and effectiveness?

Have management reviews considered:

0 The status of actions from previous management
reviews?

00 Changes in:

o External and internal issues relevant to the EMS?
o The needs and expectations of interested parties,
including compliance obligations?

o lts significant environmental aspects?

o Risks and opportunities?

0 The extent to which environmental objectives have
been achieved?

U Information on the organizations

environmental performance, including trends in:

o Nonconformities and corrective actions?

o Monitoring and measurement results?

o Fulfillment of its compliance obligations?

o Audit results?

[J Adequacy of resources?

[0 Relevant communications from interested parties,
including complaints?

0 Opportunities for continual improvement?

Have the outputs of the management review process
included:

00 Conclusions on the continuing suitability, adequacy
and effectiveness of the environmental management
system?

0 Decisions related to continual improvement
opportunities?

0 Decisions related to any need for changes to the
environmental management system, including
resources?

0 Actions, if needed, when environmental objectives
have not been achieved?

0 Opportunities to improve integration of the
environmental management system with other
business processes, if needed?

0 Any implications for the strategic direction of the
organization?

Has the organization retained documented
information as evidence of the results of
management reviews?
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10 Improvement
10.1 General
Has the organization determined opportunities for
improvement and implemented necessary actions to
achieve the intended outcome of its environmental
management system?
10.2 Nonconformity and corrective action
When a nonconformity has occurred has the
organization:
0 Reacted to the nonconformity and, as
applicable:
o Taken action to control and correct it?
o Dealt with the consequences, including mitigating
adverse environmental impacts?
[0 Evaluated the need for action to eliminate the
causes of the nonconformity, in order that it
does not recur or occur elsewhere, by:
o Reviewing the nonconformity?
o Determining the causes of the nonconformity?
o Determining if similar nonconformities exist, or
could potentially occur?
O Implemented any action needed?
0 Reviewed the effectiveness of any corrective action
taken?
0 Made changes to the environmental management
system, if necessary?
Have corrective actions been appropriate to the
significance of the effects of the nonconformities
encountered, including the environmental impacts?
Has documented information been retained as
evidence of:
0 The nature of the nonconformities and any
subsequent actions taken?
0 The results of any corrective actions?
10.3 Continual improvement

Has the organization continually improved the
suitability, adequacy and effectiveness of the
environmental management system to enhance
environmental performance?
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QHSE MANAGEMENT SYSTEM SAIFCO @

Electromechanical Works (LLC)

Document Name:

QHSE Ref. No.

IMS/QHSE/IA/03 Rev.01

Internal Audit Checklist OHSAS
45000 Date:

1.1 HEALTH AND SAFETY Policy

The HEALTH AND SAFETY Policy establishes on over all sense of direction and
identifies the parameters of action for the (SAIFCO) HEALTH AND SAFETY. It also
forms the basis for setting the objectives and targets and provide for ongoing
improvement of the HEALTH AND SAFETY Top management must define the HEALTH

AND SAFETY Policy.

HEALTH AND SAFETY Policy Requirements

Met Partially | Met | Not Met

Management has a management approved HEALTH AND
SAFETY Policy

Management has ensured that the HEALTH AND SAFETY
Policy is appropriate to the nature scale and HEALTH AND
SAFETY impacts of the activities, products or services.

Management has ensured that the HEALTH AND SAFETY
Policy includes a commitment to continual improvement
and self regulation, including reporting to government.

Management has ensured that the HEALTH AND SAFETY
Policy includes a commitment to comply with relevant
environmental, health and safety legislation and regulations,
and with other requirements to which they subscribe.

Management has ensured that the HEALTH AND SAFETY
Policy provides the framework for setting and reviewing
HEALTH AND SAFETY objectives and targets.

Management has ensured that the HEALTH AND SAFETY
Policy is documented

Management has ensured that the HEALTH AND SAFETY
Policy is implemented

Management has ensured that the HEALTH AND SAFETY
Policy is maintained

Management has ensured that the HEALTH AND SAFETY
Policy is communicated to all employees

Management has ensured that the HEALTH AND SAFETY
Policy is available to the public.




QHSE MANAGEMENT SYSTEM SAIFCO

Electromechanical Works (LLC)

0

Document Name:

QHSE Ref. No.

IMS/QHSE/IA/03 Rev.01

Internal Audit Checklist OHSAS
45000 Date:

1.2 HEALTH AND SAFETY Aspects

The purpose of identifying the environmental, health and safety aspects is to
determine which aspects have or can have significant impacts.

HEALTH AND SAFETY Policy Requirements

Met Partially

Met

Not Met

The SAIFCO has established (a) procedure(s) to identify the
HEALTH AND SAFETY aspects of its activated, products or
services that it can control and over which it can be
expected to have an influence in order to determine those
which have or can have significant HEALTH AND SAFETY
risk.

The SAIFCO maintains a procedure to identify the HEALTH
AND SAFETY aspects of its activities, products or services
that it can control and over which it can be expected to
have an influence in order to determine those which have
or can have significant HEALTH AND SAFETY risk.

The SAIFCO has ensured that the aspects related to the
significant impacts are considered in setting the HEALTH
AND SAFETY objectives

The SAIFCO has ensured that the information on its
HEALTH AND SAFETY aspects and significant HEALTH AND
SAFETY rises is kept up — to —date.

1.3 Legal and Other Requirements

The HEALTH AND SAFETY Audit Team needs to have in place procedure for

identifying and accessing all the Legal and Other Requirements that apply to

environmental health and safety aspects of the SAIFCO’S activities.

Legal and other requirements

Met Partially

Met

Not Met

The SAIFCO has established a procedure to identify and

have access to legal and other requirements to which the
organisation subscribes that are applicable to the HEALTH
AND SAFETY aspects of its activities, products or services.
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The SAIFCO maintains the procedure to identify and have
access to legal and other requirements to which the
SAIFCO subscribes that are applicable to the HEALTH AND
SAFETY aspects of its activities, products or services.

1.4 Objectives & Targets

Establishing the objectives and targets is a major step in implementing an HEALTH
AND SAFETY MS. This requires the development of specific objectives and targets to
address each significant aspect.

Objectives & Targets Requirements Met Partially | Met Not Met

The SAIFCO has established documented HEALTH AND SAFETY
objectives and targets at each relevant function and level
within the : SAIFCO

The SAIFCO maintains documented HEALTH AND SAFETY
objectives and targets at each relevant function and level
within the : SAIFCO

The SAIFCO has considered the legal and other requirements
when establishing and reviewing its objectives.

The SAIFCO has considered its significant environmental,
health safety aspects when establishing and reviewing its
objectives.

The SAIFCO has considered its technological options when
establishing and reviewing its objectives.

The SAIFCO has considered its financial, operational and
business requirements when establishing and reviewing its
objectives.

The SAIFCO has considered the views of interested parties
when establishing and reviewing its objectives.

The SAIFCO has ensured that its objectives and targets are
consistent with the HEALTH AND SAFETY, including the
commitment to prevention of pollution and health and safety
risks.
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15 HEALTH AND SAFETY Management Program

The HEALTH AND SAFETY Team must develop HEALTH AND SAFETY management
plans that describe how their objectives and targets will be achieved this included
identifying responsibilities, procedure and timing.

HEALTH AND SAFETY Management Plan Requirements Met Partially | Met Not Met

achieving its objectives and targets.

The SAIFCO has established and maintained (a) program(s) for

responsibility for achieving objectives and targets at
relevant function and level of the : SAIFCO

The SAIFCO has included in the program(s) the designation of

each

The SAIFCO has included in the program(s) that mea

achieved.

timeframe by which the objectives and targets are to be

ns and

activities, products or services

The SAIFCO has amended the program(s) where relevant to
ensure that HEALTH AND SAFETY management applies to
projects relating to new developments and new or modified

1.6 Implementation and Operation
1.6.1 Structure and Responsibility

The HEALTH AND SAFETY Team must define the roles, responsibility and
authorities in their HEALTH AND SAFETY to ensure successful implementation

of the system.

Structure and Responsibility Requirements

Met Partially Met Not Met

The SAIFCO has defined and documented roles,

HEALTH AND SAFETY management.

responsibility and authorities in order to facilitate effective

SAFETY management.

The SAIFCO has communicated roles, responsibilities and
authorities in order to facilitate effective HEALTH AND

The SAIFCO has ensured that management provides

resources essential to the implementation and control of
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the HEALTH AND SAFETY, including human resources and
specialised skills, technology and finical resources.

The SAIFCO has ensured that top management appoints (a)
specific management representative(s) who, irrespective of
other responsibilities, have defined roles, responsibility and
authorities for ensuring that HEALTH AND SAFETY
requirement are established, implemented and marinated
in accordance with the Emirates HEALTH AND SAFETY MS
Manual.

The SAIFCO has ensured that the specific management
representative(s) appointed by top management have
defined roles, responsibility and authorities for reporting o
the performance of the HEALTH AND SAFETY to top
management for review and as a basis for improvement of
the HEALTH AND SAFETY.

1.6.2 Document Control

1.6.3 Training and Awareness

The HEALTH AND SAFETY Team must identify their training need and ensure
that all personnel whose work may have a significant HEALTH AND SAFETY
risks are trained appropriately. This requires ensuring that these personnel
are competent in terms of their education training and /or experience.

Training and Awareness Requirements Met Partially Met Not Met

The SAIFCO has identified the training needs

The SAIFCO has required that all personnel, whose work
may create a significant impact upon the environmental and
workforce, have received appropriate training.

HEALTH AND SAFETY Documentation Requirements Met Partially Met Not Met

The SAIFCO has established and maintained information, in
paper or electronic form, to describe the core elements of
the management system and their interaction.

The SAIFCO has established and maintained information, in
paper or electronic form, to provide direction to related
information.
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The SAIFCO has established and maintained procedures to
make its employees or members at each relevant function
and level aware of the importance of conformance with the
HEALTH AND SAFETY Policy and procedure and with the
requirements of HEALTH AND SAFETY MS.

The SAIFCO has established and maintained procedures to
make its employees or members at each relevant function
and level aware of the actual or potential significant
HEALTH AND SAFETY impacts of their work activities and
the HEALTH AND SAFETY benefits of improved personal
performance.

The SAIFCO has established and maintained procedures to
make its employees or members at each relevant function
and level aware of their roles and responsibility in achieving
conformance with the HEALTH AND SAFETY policy and
procedures and with the requirements of the HEALTH AND
SAFETY management system including emergency
preparedness and response requirements.

The SAIFCO has established and maintained procedures to
make its employees or members at each relevant function
and level aware of the potential consequence of departure
from specific operating procedures.

The SAIFCO has ensured that personnel performing the
tasks that can cause significant HEALTH AND SAFETY
impacts are competent in terms of appropriate education,
training and /or experience.

1.6.4 Communication

Communication Requirements

Met Partially

Met

Not Met

With regard to its HEALTH AND SAFETY aspects, the SAIFCO
has established and maintained procedures for internal

communication between the various levels and functions of
the SAIFCO.

The SAIFCO has established and maintained procedures for
receiving documenting and responding to relevant
communication from external interested parties regarding
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its HEALTH AND SAFETY aspects.

The SAIFCO has considered process for external
communication on its significant aspects and recorded its
decision.

1.6.5 Document Control

Document Control Requirements

Met Partially

Met

Not Met

The SAIFCO has established and maintained procedures for
controlling all documents required by HEALTH AND SAFETY
MS to ensure that the documents can be located.

The SAIFCO has established and maintained procedures for
controlling all documents required by HEALTH AND SAFETY
MS to ensure that they are periodically reviews, revised, as
necessary and approved for adequacy by authorised
personnel.

The SAIFCO has established and maintained procedures for
controlling all documents required by HEALTH AND SAFETY
MS to ensure that the current versions of relevant
documents are available at all locations where operations
essential to the effective functioning of the HEALTH AND
SAFETY are performed.

The SAIFCO has established and maintained procedures for
controlling all documents required by HEALTH AND SAFETY
MS to ensure that obsolete documents are promptly
removed from all points of use or otherwise assured against
unintended use.

The SAIFCO has established and maintained procedures for
controlling all documents required by HEALTH AND SAFETY
MS to ensure that obsolete documents retained for legal
and/or knowledge preservation purpose are suitably
identified.

The SAIFCO has ensured that documentation is legible,
dated (with dates of revision) and readily identifiable,
maintained in an orderly manner and retained for a
specified period.
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The SAIFCO has established and maintained procedures and
responsibilities concerning the creation and modification of
the various types of documents.

1.6.6 Operational Control

Operational Control Requirements

Met Partially

Met

Not Met

The SAIFCO has identified those operations and activities
that ate associated with the identified significant HEALTH
AND SAFETY aspects in line with its policy, objectives and
targets.

The SAIFCO has planned the activities associated with the
identified significant HEALTH AND SAFETY aspects, including
maintenance, to ensure that they are carried out under
specified conditions by establishing and maintaining
documented procedures to cover situations where their
absence could lead to deviations from the HEALTH AND
SAFETY Policy and objective and targets.

The SAIFCO has planned the activities associated with the
identified significant HEALTH AND SAFETY aspects, including
maintenance, to ensure that they are carried out under
specified conditions by stipulating operating criteria.

The SAIFCO has planned the activities associated with the
identified significant HEALTH AND SAFETY aspects, including
maintenance, to ensure that they are carried out under
specified conditions by establishing and maintaining
procedures related to the identifiable significant HEALTH
AND SAFETY aspects of goods and service used by the
SAIFCO and communicating relevant procedures are

requirements to suppliers and contractors.

1.6.7 Emergency Management Response

Emergency Management Requirements

Met Partially

Met

Not Met

The SAIFCO has established and maintained procedures to
identify potential for and respond to accidents and
emergency situations
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The SAIFCO has established and maintained procedures to
prevent and mitigate HEALTH AND SAFETY impacts that
may be associated with accidents and emergency
situations.

The SAIFCO has reviewed and revised, where necessary, its
emergency preparedness and response procedures,
particularly after the occurrence of accidents or emergency
situations.

The SAIFCO has periodically tested its emergency
preparedness and response procedures where practicable

1.7 Checking and Corrective Action

1.7.1 Monitoring and Measurement

The HEALTH AND SAFETY Team must develop procedures for regularly
monitoring and measuring the key characteristic of their operations and
activities that can result in significant HEALTH AND SAFETY risks.

This includes documenting performance tracking information, relevant
operational controls and conformance with the HEALTH AND SAFETY
objectives and targets. In addition, the HEALTH AND SAFETY

Team needs to documents procedures for evaluating compliance with
relevant HEALTH AND SAFETY and associated laws and regulations.

Monitoring and Measurement Requirements Met Partially Met

Not Met

The SAIFCO has established and maintained documented
procedures to monitor and measure, on a regular basis, the
key characteristics of its operations and activities that can
have a significant impact on the environment and the work
force.

The SAIFCO’S procedures to monitor and measure the
HEALTH AND SAFETY MS include the recording of
information to track performance, relevant operational
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controls and conformance with the HEALTH AND SAFETY
objective and targets.

The SAIFCO has ensured that monitoring equipment is
calibrated and maintained and that records of this process
are retained according to its procedures.

The SAIFCO has established and maintained a documented
procedure for periodically evaluating compliance with
relevant HEALTH AND SAFETY legislation and regulations.

1.7.2 Non-Conformance, Corrective and Preventive Action

Non-Conformance, Corrective and Preventive Action
Requirements

Met Partially

Met

Not Met

The SAIFCO has established and maintained procedures for
defining responsibility and authority for handling and
investigating non-conformance

The SAIFCO has established and maintained procedures
for taking action to mitigate any impacts caused.

The SAIFCO has established and maintained procedures for
initiating and completing corrective and preventive action.

The SAIFCO has ensured that any corrective or preventive
action taken to eliminate the cause of actual and potential
non conformance is appropriate to the magnitude of

| problems and commenaipe with the HEALTH AND SAFETY
risk encountered.

The SAIFCO has implemented and recorded any changes in
the documented procedures resulting from corrective and
preventive action.

1.7.3 Records Management

Records Management Requirements

Met Partially

Met

Not Met

The SAIFCO has established and maintained procedures for
the maintenance of HEALTH AND SAFETY records, including
training records and the results of the audits and reviews.
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The SAIFCO has established and maintained procedures for
the disposition of HEALTH AND SAFETY records, including
training records and the results of audits and reviews

The SAIFCO has ensured that its HEALTH AND SAFETY
records are legible, identifiable and traceable to the activity,
product or service involved.

The SAIFCO has ensured that its environmental, health and
safety records are stored and maintained such that they are
readily retrievable and protected against damage,
deterioration or loss.

The SAIFCO has ensured that the retention times for its
HEALTH AND SAFETY records are established and recorded.

The SAIFCO has ensured that its environmental, health and
safety records are maintained as appropriate to the system
and to the organization, to demonstrate to the
requirements of the Emirates HEALTH AND SAFETY MS
Manual.

1.7.4 HEALTH AND SAFETY Audits

HEALTH AND SAFETY Audits Requirements

Met Partially

Met

Not Met

The SAIFCO has established and maintained (a) program(s)
and procedures for periodic HEALTH AND SAFETY audits to
be carried out, in order to determine whether or not the
HEALTH AND SAFETY conforms to planned arrangements
HEALTH AND SAFETY management, and that the HEALTH
AND SAFETY is properly implemented and maintained.

The SAIFCO has established and maintained (a) program(s)
and procedures for periodic HEALTH AND SAFETY audits to
be carried out, in order to provide information on the
results of audits to management.

The SAIFCO has ensured that its audit program, including
any schedule, is based on an HEALTH AND SAFETY risk
assessment to determine the importance of the activity
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concerned and on the results of previous audits.

The SAIFCO has ensured that, in order to be
comprehensive, the audit scope, frequency and
methodologies, as well as the responsibilities and
requirements for conducting audits and reporting results in
accordance with the HEALTH AND SAFETY legislation.

1.7.5 Management Review and Reporting

Management Review and Reporting Requirements

Met Partially

Met

Not Met

The SAIFCO has ensured that its top management has
determined the intervals at which it will review the HEALTH
AND SAFETY.

The SAIFCO has ensured that its top management has
reviewed the HEALTH AND SAFETY to ensure its continuing
suitability, adequacy and effectiveness.

The SAIFCO has ensured that the management review
process has collected the necessary information to allow
management to carry out the evaluation.

The SAIFCO has ensured that the management review is
documented

The SAIFCO has ensured that the management review
addresses the possible need for changes to policies,
objectives and other elements of the HEALTH AND SAFETY,
in light of HEALTH AND SAFETY audit results, changing
circumstance and the commitment to continual
improvement.

The SAIFCO has to identify key performance indicators or
HEALTH AND SAFETY performance and carry out monitoring
of HEALTH AND SAFETY performance.

The SAIFCO has to report HEALTH AND SAFETY performance
to Government as required by law.




